
Count to

Numbers you should 
know for MVNO payment 

processing

5 
Some MVNOs obsess over processing rates while 
missing the numbers that actually matter. Let’s count 
to 5 together to learn about facts and figures that 
separate thriving MVNOs from struggling ones.
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Reasons generic 
fraud rules won't 
cut it
3

A. Standard processors use generic e-
commerce fraud models. Telecom fraud 
patterns are different.

What’s more, telecom fraud rings operate fast—spinning up fake accounts, SIMs, or top-ups 
in minutes. Carriers and MVNOs need to detect these patterns almost in real time to 
prevent losses before the fraudsters move on. 



Generic models don't recognize telecom customer loyalty patterns and might mistake 
payment urgency for fraud. If someone has multiple failed attempts to pay, for example, this 
might not be fraud: it might be a mistake or an indication of need, particularly if they’ve 
paid or topped up successfully in the past.  



Your customer experience depends on payment success. If people are declined or 
unable to make a payment, they are more likely to abandon your brand and express 
negativity online or by word of mouth.


B. 

C. 

Impact�
� Generic models: 80-85% approval 

rate�
� Telecom-specific models: 92-95% 

approval rates


Telecom-specific patterns�
� Prepaid top-ups vs. one-time 

purchase�
� Recurring customers vs. new 

shoppers
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4 Hundred dollar
customer acquisition 
costs make every decline 
expensive

You spend $200-400 to get customers to 
checkout. What happens if their payment 
is declined when they try to top up? 



The cascade�
� Declined customer = $200-$400 acquisition cost waste�
� 15% decline rate = 15,000 wasted acquisitions monthl�
� Monthly waste: $4.5M in marketing spen�
� Annual waste: $54M in acquisition costs with no revenue to show




Multiplier effect: Bad experience + wasted spend + competitor 
acquisition = Triple loss

15% $54M
Decline rate Monthly waste Annual waste

$4.5M
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Star customer 
experience 5

The scenario�
� New customer declined: Annoying, but not the end of the worl�
� Existing customer declined during top-up: Their phone stops workin�
� Loyalty impact: More likely to churn after payment failur�
� Review impact: More likely to leave negative review 


The opportunity�
� 95% approval rates = Higher NPS score�
� Payment flexibility (partial payments, retries) = Customer loyalt�
� Seamless experience = Organic growth through referrals

What is the NPS impact of payment declines 
on existing customers? And, by the same 
token, how does payment flexibility increase 
customer loyalty?

Zero isn’t always the hero
We started at zero and we're ending there too. Your payment processor should optimize 
for your business metrics, not their internal risk scorecard. Sometimes the best number 
isn't zero—it's the number that maximizes your bottom line.



The most successful MVNOs understand this: a tiny, manageable chargeback rate that 
comes with industry-leading approval rates will always outperform "perfect" metrics 
that strangle growth.  

Contact us to learn more.


requires payment success
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