
The telecom 
payment processor 

survival guide
Don’t let having the wrong payment 

processor put you in danger of experiencing 
fraud or losing out on legitimate transactions. 
Follow this guide to get essential knowledge 

for payment processing in the wild.
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If your processor only connects to one underlying bank or acquirer, you’re 
stuck with whatever approval decision they make on your behalf. Maybe 
they don’t understand telecom patterns, or their incentives aren’t aligned 
with yours—they’d rather decline 10 good customers than approve 1 risky 
transaction. You sink deeper into lost revenue while they stay safely profitable.

Partner with a processor that has multiple underlying acquirer connections 
and understands telecom payment patterns. One that only gets paid when 
you do—and covers the cost of fraudulent transactions. You’ll see higher 
approval rates leading to business continuity and growth.

The danger: The low-approval rate quicksand

The survival tip: Know there’s 
strength in numbers

Know what to look out for 
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Your marketing team runs a killer 
promotion and transactions spike—
exactly what you hoped for. But  
your processor sees “unusual 
activity” and freezes your account for 
investigation. Suddenly your biggest 
success becomes your biggest 
nightmare. Customers can’t pay,  
and revenue stops.

Partner with a processor that 
has multiple underlying acquirer 
connections and understands telecom 
payment patterns. One that only gets 
paid when you do—and covers the 
cost of fraudulent transactions. You’ll 
see higher approval rates leading to 
business continuity and growth.

The danger: The 
account freeze trap

The survival tip: Build 
transaction redundancy

Partner with a payment processor 
who can tell the difference 
between legitimate telecom 
patterns and actual fraud—not 
one-size-fits-all e-commerce rules. 

What looks like fraud in general 
e-commerce looks different in 
telecom. Legitimate transactions 
might seem iffy to a payment 
processor who doesn’t know 
better. Even worse yet, your 
account is frozen.

The danger: Getting 
fooled by what seems 
like fraud

The survival tip: Know 
friend from foe
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If your processor only connects to one underlying bank or acquirer, 
you’re stuck with whatever approval decision they make on your behalf. 
Maybe they don’t understand telecom patterns, or their incentives 
aren’t aligned with yours—they’d rather decline 10 good customers than 
approve 1 risky transaction. You sink deeper into lost revenue while they 
stay safely profitable.

Calculate total cost of ownership, including approval rates, fraud protection, 
customer service, and business continuity. A 1% approval rate improvement 
can generate $300K annually for a 100K-subscriber MVNO—far more than 
saving 0.2% on processing rates. Sometimes paying slightly more upfront 
saves massive money down the road.

The danger: The low rack rate illusion.

The survival tip: 5-star customer service grows 
revenue in the long term.
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•	 25+ years guiding telcos through payments
•	 16 acquirer connections
•	 Innovating at the edge of fraud protection, using telecom-specific 

signals to boost approvals and reduce risk
•	 Major carriers like AT&T, Vodafone, and Rogers trust us 

Payments processing doesn’t have to be scary, and there’s no reason to fear 
fraud. With the right partner, telecom payments can be a walk in the woods.

Ready to take your next steps down the right path?

Your experienced guides are ready. We’re equipped with the most 
advanced payments processing and fraud protection platform in the 
industry. We know every trail, every shortcut, and every danger zone.  
More importantly, we know how to get you where you want to go: 
profitable growth without payment headaches.

Our last survival tip: breathe deep 
and remain calm.

Let Vesta serve as your guide
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